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Meeting of Full Governing Board 
14th July 2025 

4.30pm in School Library 
 

                                                               MINUTES 
Governors Present:  Mick Baker, Sarah Bakhtiari, Robin Bradshaw, Eleanor Fagan, Emma Hill,  

Matt Hillier, Alice Killik, Matt Nott, Bridget Taylor (Chair), Eugenie Teasley, 

Jessica Verdugo 

 

Officers: 

 

Teresa Dee (Clerk) 

Clare Doran (Clerk from 2025/26) 

 

School: Andrea Cumming, Sam De Silva, Loretta Lloyd, Adam Knott  

 

  

 Agenda item 

 

Note - Item 8a was taken after item 2b, the minutes have been recorded in the original 

agenda order 

 

Action 

1  

 

Introduction  

a) Welcome  

The Chair opened the meeting with a welcome. The appointments of both Alice 

Killick and Jessica Verdugo as Co-opted Governors were confirmed with four-

year terms of office from 14th July. Both were introduced and welcomed to 

governors  along with Clare Doran who was attending as observer in advance of 

her appointment as Clerk to Governors from the start of the next academic year.  

 

Prior to the next item there was a presentation and thanks to Teresa Dee the 

Clerk to Governors who was retiring from the role at the end of the academic 

year.  

 

b) Apologies for Absence 

Apologies for absence received from Catharine Packham, Emma Morey was also 

absent from the meeting.  

 

c) Declarations of Interest  

There were no declarations of interest in relation to agenda items. 
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Last Meetings Dated 19th May 2025  

a) Approval of Minutes 

The Full Governing Board reviewed and approved six pages of minutes from the 

meeting held on 19th May 2025. The Chair signed the minutes as confirmation of 

their accuracy.  

  

b) Actions and Matters Arising Not Included Elsewhere on Agenda 
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Actions arising were either complete, on the agenda or  not due until Autumn 

term.  

 

3 Chair's Update  

a) Local Authority (LA) Governance Forum 

Eleanor Fagan on areas of discussion at the last Chairs , Vice Chairs and LA  

Governors' forum noting that presentations from the session had been shared 

with the Clerk for circulation to all Governors.  

Topics covered during the session included: 

• Restructure of the LA and education offer. New committee model 

replacing the cabinet system which had made decision making faster 

but was less visible to governors. 

• Launch of several work streams with attached goals, including SEND, 

alternative provision , disadvantaged, finance and city partnerships.  

• BEEM update. 

• Complaints procedure review. 

 

b) Instrument of Government 

In order to accommodate the appointment of two Co-opted Governors an 

increase in the co-opted positions on the Board had been discussed by email and 

a draft Instrument of Government drawn up to increase total board member 

positions from 12 to 13. During previous discussions the Board had identified that 

12 Governors was the optimum number, Governors therefore discussed how and 

when the reduction back to 12 could be achieved. Noting that her term of office 

was coming to an end  in November and that she was not intending to reapply 

Bridget Taylor offered to step down though to remain available in an advisory 

capacity to support the transition to a new Chair.   

 

AGREEMENT - The Full Governing Board agreed to the proposal that Bridget 

Taylor would step down as Governor and Chair at the end of the meeting , 

remining as an attendee at meetings in an advisory capacity if needed during the 

chair transition process. Sarak Bakhtiari would step into the Chair of Governors 

position at the end of the meeting.  

 

 

4 Headteacher's Update/ Report  

The Headteacher presented his report to Governors in the usual format on an assumed 

read basis highlighting the following points: 

• GCSE exams season went very well, specific thanks were given to Andrea 

Cumming for her oversight of the process. The end of exams was marked by an 

end of year assembly and the year 11 Prom at Pangdean Farm . This had been a 

very enjoyable experience for all those that attended and a great way to celebrate 

with the outgoing cohort of students.   

• 335 students being welcomed into year 7 following completion of the admission 

appeals process. 

• There were still outstanding group appeals against the LA changes to the appeals 

process creating some uncertainty for the 2026 intake arrangements when the 

school's published admission numbers (PAN) was scheduled to reduce to 300.  
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• The Alternative Learning Provision (ALP) that was going to be placed at the 

school had been pulled as the associated funding was insufficient for the property 

conversion works and staffing levels required.  

• The astroturf refurbishment had made a positive impact on income with 10 years 

before any further works needed. 

• The sports hall floor was being refurbished over the summer at the cost of around 

£80k being covered by the PFI company. The canopy outside the canteen was 

also due to be installed over the summer.  

• Staffing changes outlined with six leavers and seven joiners. 

• Attendance data for the city included within the report.  

• Forecast position for staffing budget slightly higher due to 3.2% pay increase for 

support staff and 4% for teachers and some additional teaching assistants and 

caretaking support. 

• Safeguarding data within the report, currently without the year 11 it was easier to 

keep on top of associated workloads  

 

Comment and questions from Governors 

• If the school's adjudicator upheld the appeals against admission arrangements 

changes would that mean that the school would not be able to reduce its PAN to 

300? 

• Is it possible to get safeguarding data that show the trend from previous years? 

• It would be good to see what actions points arise from the safeguarding statistics 

being presented so Governors get a sense of what had been working linked back 

to the original action plan. 

• There had been a lot of work around racist bullying that had been reported to 

Governors. It would be useful for data to be presented in a way that enables 

Governors to identify any other areas for similar focus.  

• The level of work with the PFI company to gain agreement over the sports hall 

floor was acknowledged.   

 

Responses to Governor comment and questions 

• Potentially the school would not be allowed to reduce its PAN to 300.If the PAN 

was to remain at 330 there was the likelihood of impact on two other mainstream 

secondary schools within the city. Currently Dorothy Stringer was looking quite 

full across the whole school for 2025/26 with efforts being made to fill the 

remaining few spaces.  

• The safeguarding officer could be invited to present to Governors at the second 

autumn meeting which would be after the governor safeguarding training at 

meeting one. 

 

5 School Development Plan – Key Areas Following Governors Strategic Day 

The Headteacher presented the school's proposed development plan for 2025-28 noting 

that the key themes arising from the Governors strategic day had been incorporated. The 

two overarching target areas had been identified as:  

• Belonging at the heart of lifelong learning. 

• Engagement and challenge of all learners though delivering quality first teaching.  
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The specific priority areas relating to each of the target areas had been listed within the 

plan alongside a detailed action plan annotated with the responsible staff members, a 

timeline and reference to how success would be measured.   

 

Comment and questions from Governors 

• A reference to generative AI as an action was noted. There was a published 

report that mentioned a growing disparity between the way that AI was provided 

and supported in private schools compared to state schools and that there was 

an opportunity for state school provision to get support from the use of AI. If the 

school needed help with this there was expertise and people with contacts 

available on the Board.   

• Had the school done a survey or assessment of what staff were using AI and to 

what extent?  

 

Response to Governor comment and questions 

• There was an incoming Assistant Head that had experience of the use of AI that 

would be leading in the area with any further support very welcome. 

• A survey had not been completed , the school was at the stage of exploring what 

AI product provided the most impactful service for the school.  

 

AGREEMENT - The Full Governing Board agreed the school development plan 

priorities for 2025/28 as presented.  

 

6 Other Reports 

a) Attendance – Update 

Loretta Lloyd provided an update on where the school was at regards improving 

student attendance supported by a pre circulated paper and tabled attendance 

data and trends. The following points were highlighted. 

• The pandemic had impacted on attendance levels significantly having 

broken down some of the pre-existing social contract between schools 

and the local community and willingness to get students to school  

• Year 7-10 attendance for the school at 90.5% , below the national 

average of 91.6%. 

• There had been an impact on Year 11 attendance data due to study 

leave. School leaders felt that it was important to allow students to revise 

independently. 

• Key challenges included persistent absence, particularly among SEND 

and FSM students. 

• Strategies for improvement included transition mentoring, light touch 

interventions, the belonging programme and truancy measures.  

• The targets for attendance were around improving to a point where the 

school would move up in national and local rankings, rather than a set 

percentage attendance figure as previously used to target improvement. 

Ideally if using attendance percentage the school would like to be at 95% 

putting it in the top 10% performing schools across the country. Pre 

covid the school would be looking for 97% attendance.  
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• The year-to-date comparisons fluctuate though the trends against 

national are similar. The drop when year 11 take study leave can be 

seen clearly.  

• The school attendance data by student characteristics does show more 

fluctuation in the EHCP group, though it should be noted that it is a 

relatively small group.   

• Since lockdowns the level of persistent absence had increased and the 

gap between disadvantaged and non-disadvantaged students had 

widened.  

• Attendance measures are looked at as a mean average whereas 

persistent absence is measured by the % of students absent for more 

than 10% of the time, and severe absence is the % of students with less 

than 50% attendance.  

 

Comment and questions from Governors 

• There doesn’t seem to be any data on SEND students or those with EHCPs  was 

there a reason why it had not been included?  

• There were 51 students with EHCPS who are forming the bulk of the issues 

within that cohort. 

• Is CLA looked after children ? 

• Broadly speaking attendance levels appear to not be changing. 

• Attendance is an interesting area as it’s a key issue for schools, with a lot of data 

pointing to the SEN and free school meal cohorts and potential relationship 

breakdowns between schools and parents and the youth mental health crisis. 

School level attendance systems often feel punitive and are ineffective with 

sanctions that are viewed as antagonistic and irrelevant. 

• There is a huge amount of work going into monitoring attendance yet there 

doesn’t seem to be an agreed format for reporting to the Board.  

• Smarter reporting to the Board was an area that had been picked up previously 

and was an area that the Board had agreed to work on.  

• A governor had run the attendance report through AI to get an analysis with the 

same type of things coming up as being missing that Governors had identified 

around key performance indicators, milestones, timelines and strategies.  

• The default position is that parents want their children to go to school For the 

SEND group there are lots of reasons that create obstacles to attendance. ADHD 

or dyslexia are not behaviour issues that can be improved through behaviour 

strategies as they are not chosen. 

• Is 95% attendance overly ambitious when the school is only around 90% , there 

are particular issues at the school and across the city that Governors have 

discussed previously.  

• How do Governors know if the school is succeeding with attendance if it hasn’t 

been identified what the target level is?  

• What was the school doing to meet attendance targets? 

• The documentation provided had been difficult for Governors to navigate, and 

whilst a general discussion was possible , interrogation of data and targeted 

questioning was not.   
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• If Governors were to say that they wanted 95% attendance by 2028 how would 

that look in terms of a progression towards target for next year, would 92% be 

reasonable?  

• The situation was unclear for Governors on what was being planned and what the 

journey towards 2028 and 95% attendance looked like.   

 

Response to questions and comments from Governors  

• The report providing comparison with national data was taken directly of a DfE 

website. There was further data on student groups to follow. The SEND data was 

very similar to free school meals data. The EHCP data was an area of particular 

concern and was being tracked closely. 

• CLA is children looked after. 

• Attendance levels are not changing which is why it remains a big focus for the 

school, with a lot of research work being undertaken to identify actions that would 

make a positive impact. 

• The pupil premium report was very detailed coming in a government prescribed 

format. This was to be combined with the attendance report as it covered the 

same issues. 

• Many of the issues facing SEND families are addressed in the attendance 

strategy and the pupil premium report published in December will provide fuller 

information.  

• Having a target against national data comes with difficulties in that national data 

changes each year.  

• The targets identified were three years so by the end of the next year it would be 

good to see a move towards the target of being at least 2nd for attendance in the 

city.  

• The planned actions to improve attendance were in the document circulated. 

When you break down the actions you can see that they fit into the areas of 

transition mentoring, light touch intervention , internal truancy and the belonging 

programme. Many of the actions had been completed as colour highlighted in the 

master document.  Governors had requested a summary document which is what 

had been submitted in advance of the meeting. There were planned actions and 

dates included within the report. 

• Setting progression towards targets in percentages for attendance was difficult as 

the programmes being designed now would be released next year and would 

need some time to embed. It was likely that progress would be slower in earlier 

years as these programmes including belonging and student mentoring were 

embedded.  

• The report that Governors were looking for was the full detailed report that was 

completed at the start of each academic year.  

 

There was a level of concern from Governors around the additional work that had 

been required to produce an additional attendance report that did not provide the 

information that they needed.  

 

The Chair summarised discussions by acknowledging that the tabled summary report 

provided an overview of how attendance levels were being held and were not too out 
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of line with national levels and that the amount of effort and work from the attendance 

team was acknowledged. What was needed was the other circulated report to be 

clearer on targets , what had been done and was working and what things were in 

planning. Any reporting to the Board should be a high-level overview, summarising 

the key points within an executive summary. 

 

ACTION - Regroup on attendance reporting and to consider having a screening 

process of all reports before they come before they go to the Board.  

 

5.50pm - Loretta Lloyd left the meeting. 

  

b) Reset – Update 

Adam Knott provided an update following the six-week trial period of RESET , a 

restorative approach to student behaviour management, highlighting the positive 

feedback from staff and outcomes including the following: 

• Well implemented process , with effective training supporting staff 

understanding. 

• Benefits of a common language and consistency in classrooms leading to 

improved behaviour. 

• Positive impact of restorative conversations on student-staff relationships 

and behaviour. 

• Some staff had experienced increased or decreased workloads but 

overall, the restorative approach had been well received.  

• It had been possible to introduce a reduction of staff on duty for detentions 

from three to two. 

• Plans to embed the process fully from September with some minor 

revisions only. 

 

Comments and questions from Governors 

• In future reports would it be possible to include data for whole school to enable 

comparison of group performance.  

• The document presented looks like a really good assessment of how the teachers 

are finding the restorative practices , Governors would like to hear more about the 

parent and student voice and what the learning had been around SEND students 

and how the school, is ensuring that they are not unfairly put into RESET. Also it 

would be useful to know why the decision had been made to not advise parents  

that their children would be removed from class. 

• On one hand there is comment from the school about how parents don’t value 

every lesson and absence is reported in terns of missed lessons, then studnets 

are removed for two hours for RESET, 

• Are you documenting everything that happens in RESET, including the work that 

students do?  

• We appreciate that teachers find it easier when there are not disruptive children 

in the class but the question would be around the obligation to ensure that those 

children with protective characteristics are not being unfairly judged for behaviour.  

• In the school's development plan  there is a section around increasing awareness 

around unconscious bias , what has been put in place for this? 
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• From a staff perspective the REST trial had been successful, it would be useful to 

track over time. 

• The parent and student voice is still needed , using MS forms without free format 

responses would prevent some of the less sensible answers from students. 100 

responses is not a good representation of total cohort.   

• There might be a future correlation between the effectiveness of RESET and the 

impact on attendance as trust is built and relationships developed.  

Response to Governor comment and questions 

• There are two key strands within the school development plan which focus on 

relationship practice and teaching and learning. Adaptive teaching is around 

maki9ng sure that every student in every class has work that is appropriate for 

them so they are able to proceed. The second strand is around ensuring staff 

understand the students, develop relationships. One of the learning is around 

having restorative conversations and making sure that staff and students are 

really supported in those conversations. A student survey was completed  with 

around 100 responses. but a lot of students did not provide a sensible 

contribution which did not give a meaningful and useful response. Some students 

did say they appreciated the restorative conversations and some felt the 

expectations of the RESET space were appropriate, there were also some 

students that said they didn’t like the process.  

• We didn’t advise parents of removal from class as that wasn't a change.  

• RESET is not two hours  

• Everything from RESET is being documented.  

• Actions around unconscious bias need to be considered by the whole leadership 

team with training rolled out, it is a priority in a three-year plan.  

• Data is being sent to the Heads of School and Years at the end of each week, 

highlighting the repeat students and how it fits into the WAVE behaviour system.  

 

6.12pm - Adam Knott and Sam Da Silva left the meeting. 

 

7  Policies & Other Documents for Approval  

a) Antibullying , Harassment and Victimisation Policy 

 

AGREEMENT - The Full Governing Board approved the antibullying , harassment 

and victimisation policy as presented delegating future approval to the 

Headteacher  

 

b) Special Educational Needs and Disability Policy 

 

AGREEMENT - The Full Governing Board approved the special educational needs 

and disability policy as presented. Future approval to remain with the Board.  
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Governance 

a) Election Chair & Vice Chair of Governors for 2025/26  

The Clerk advised that nominations had been sought for the positions of Chair 

and Vice Chair of Governors before the meeting and that two nominations had 
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been received for Sarah Bakhtiari as Chair and one for Emma Morey as Vice 

Chair. Sarah Bakhtiari left the room whilst a discussion and vote was held. 

 

AGREEMENT - The Full Governing Board agreed unanimously to the appointment 

of Sarah Bakhtiari as Chair of Governors for academic year 2025/26. As Emma 

Morey was absent from the meeting it was agreed that the election of Vice Chair 

for 2025/26 should be held over until the next meeting noting that Emma Morey 

was the current Vice Chair.  

 

Note - See 3b , Sarah Bakhtiari took the role of Cahir of Governors on the conclusion of 

the meeting.  

 

9 Any Other Business 

None 

 

Meeting ended at 6.13pm 

Date of next meeting - 29th September 2025 

 

 

 
 
Minutes Approved 
 
Signature...............................................Date................................. 


