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Meeting of Full Governing Board
19th May 2025
4.30pm in School Library

MINUTES

Governors Present:

Mick Baker, Sarah Bakhtiari, Robin Bradshaw, Emma Hill, Matt Hillier,
Emma Morey, Matt Nott, Catherine Packham, Bridget Taylor (Chair),

Officers Present: Teresa Dee (Clerk)
In Attendance: Sara Bailey, Tom Backshall, Cassie Dale
Agenda item Action

Introduction
a) Welcome
The Chair opened the meeting with a welcome.

b) Apologies for Absence
Apologies for absence received from Eleanor Fagan and Eugenie Teasley.

c) Declarations of Interest
There were no declarations made relating to the agenda, the declarations register
was included within the meeting pack.

Last Meetings Dated 17th March 2025
a) Approval of Minutes
The Full Governing Board reviewed and approved seven pages of minutes from
the meeting held on 17th March 2025. The Chair singed the minutes as
conformation of their accuracy.

b) Actions and Matters Arising Not Included Elsewhere on Agenda
None

Chair's Update
The Chair provided an update on a current issue arising and actions taken since the last
meeting.

e There had been a request to escalate a parental complaint to stage two of the
process. The complainant wanted all governors to be aware of the nature of their
complaint. This was shared and the school continue to take legal advice as to the
nature of the complaint as it is regarding policy.

Strategy Day - Follow Up

Governors had held a strategy meeting on 7th May, notes from the meeting had been
included within the meeting pack. It was noted that the session had been a useful exercise
leading to a consistent set of principles for all stakeholders to feed into the school
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development plan. Thanks were conveyed to the leadership team for their input into the
session and the ongoing actions arising.

4.52pm - Tom Backshall arrived at the meeting.

A one-page document on putting teaching and learning at the centre of everything the
school does was tabled. Seven pillars of learning , the "stringer seven" had been identified
as the key things for students to be doing in their learning in each lesson.

An action arising from the session was the formation of a Governor working group to
support the school with teaching and learning. Rob Bradshaw, Catharine Packham and
Sarah Bakhtiari agreed to be on the group alongside Cassie Dale and Tom Backshall as
school leaders for the area of responsibility.

A further action was the setting up of a whole staff photo board for visitors to see who was,
governors agreed there was a budget for this and left it with school leaders to work out the
best format and location of the board.

Headteacher's Update/ Report
The Headteacher presented his report to Governors on an assumed read basis
highlighting some key points and answering questions.

e The school was in the middle of GCSEs , predictions based on the latest internal
data indicated that progress would be strong. Year 11 students were doing very
well with good attendance at exams. Balfour School had been generous in
providing space for more vulnerable students to sit their exams.

¢ The astroturf on the football pitch had been laid and likely to be ready at the end of
half term.

e The PFI company had agreed to replace the damaged sports hall floor in the
summer holidays. Work was also ongoing on the additional outside canopy.

¢ Plans were underway to set up a student intervention facility in D6 .

e Student numbers slightly up from the last report but below the 1650 capacity with
the current year 7 being the smallest cohort at 322.

¢ Some staffing changes from September with the final resignation date for teachers
coming up at the end of May.

e Safeguarding data broken down by incident type included within the report.

e Student attendance currently at 90.62 overall. Year 11 had been allowed study
leave that had to be coded as unauthorised absence when taken before the
second half term of the summer. Classes for year 11 were still being held with
student attendance optional enabling students to make a choice on what was best
for them academically. Persistent absence was running at around 32%, double pre
covid levels. There were 30 students on part timetables whose attendance would
be recorded at 50%. Governors felt that it would be useful to have attendance data
broken down further by vulnerable groups.

ACTION - Deep dive attendance reporting at the July Governors meeting broken
down by groups such as persistent / non persistent, SEND, pupil premium, gender.

EH,
BT, LL
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Governors to provide further guidance on how they would like the attendance data
presented.

Business Group - Meeting of 28th April 2025

The Chair of Business Group and the Business Manager provided an update on business
conducted at the group meeting of 28th April . Notes from the meeting had been included
within the meeting pack.

a) Budget Monitoring Report
The end of year budget outturn position was better than originally predicted with
£805,174 being carried forward into 2025/26.

b) Budget, One Year for Approval and Three Year for Submission
It was noted that the school was predicting an in-year deficit position for 2025/26
though with the carried forward surplus would be able to return a near balanced
position,. The problems would arise in year 2 should current staffing levels and
expenditure be maintained.

There were questions about budget lines and the allocation of funds particularly for
pupil premium (PP) and targeted academic support, with additional comment about
the lack of clarity on activity related costs to support groups such as PP and SEND.
It was advised that costs in relation to pupil premium and SEND support were
included within the staffing costs lines. For a more detailed breakdown of how the
pupil premium grant was spent governors were directed to the website where the
detailed pupil premium report was published. There was a suggestion that the
Business Group could look into ways that the reporting on spend could be
presented in a way that provided the clarity required.

The Headteacher alerted Governors to the lack of flexibility in the budget as
staffing levels for timetabling were very tight. Increasing class sizes would
therefore need to be the next area to look at for savings to be made. Currently
2.8% had been incorporated into the 2025/26 budget for pay rises as advised by
the Local Authority with the likelihood that a figure nearer 4% would be agreed.

AGREEMENT - The Full Governing Body approved the budget for 2025/6 with an
available budget of £12,147,683 - total budget £11,873,506 - In year deficit £536,465 -
Carried forward to 2026/7 £274,177. Governors noted the three-year budget
predictions.

Other Reports
o Staff Survey
Item to come back in autumn term to provide further time for staff to respond,
currently the number of completed surveys was too low for meaningful
interpretation.

¢ Nominations Panel - Meeting of 30th April 2025
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The Chair of the nominations panel provided governors with an update on business
conducted at the panel's meeting of 30th April.

e Vacancy for a young governor had been open for a while, there had been quite a
lot of interest but no applications as yet. The panel would continue to try and fill
this space.

¢ One parent governor vacancy coming up in the autumn term.

e Clerk to Governors stepping down at the end of the academic year.

e The current chair of Governors term of office as a Co-opted Governor was due to
expire in November 2025. It was hoped that an existing governor would be willing
to take on the role of Chair leaving the coopted space to be filled with someone
who could take on the role of HR Governor.

¢ No changes to panel terms of reference.

AGREEMENT - The Full Governing Board reapproved the Nominations Panel terms
of reference.

ACTION - Seek nominations for position of Chair and Vice Chair of Governors for
2025/26 in advance of the next board meeting.

c) SEND Governor Report
The lead governor for special educational needs and disability (SEND) presented a
report to Governors highlighting the following from her report:

e 17.1% of whole school cohort had a SEND need up by 2,55 on the previous year.

e Education and health care plans (EHCPs) held for 3% of the cohort , a higher than
national percentage.

¢ Around 40% of SEND students were also in the pupil premium group.

e There was a notional budget for SEND used for specific interventions, additionally
students were supported within the whole school provision.

e Most of the allocated budget goes toward staffing costs with teaching assistant
support prioritised for children with EHCPs.

e The curriculum is adapted for children with SEND though adaptive teaching in
class.

e The school measures progress through an annual quality assessment deep dive.

e Progress 8 data is lower than whole school for the for SEND group of students.

e The school lead for SEND had a wish list of things that he would like introduced.

Comment and questions from Governors

e The greatest primary need was social, emotional and mental health which was
interesting as it was superseding the autistic spectrum disorder (ASD) needs.
There was a lot of work done in the area of autism reflecting in the data.

¢ |t was quite surprising to see a level of 70 students with a primary need of SEMH.

o With ADHD a student was more likely to have a collection of different needs.

e Do EHCP children have a diagnosis?

e There was a current challenge in the city to get a formal diagnosis with an average
wait time through the NHS is over three years.

D
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e Does the school have a sense of how many children are suspected of having
ADHD?

e What was the funding per student?

e Governors need to know how many children need the extra support that might not
be getting it as they haven'’t got a diagnosis.

¢ What was the process for assessing needs of individual children on the SEND
register?

¢ Does a graduated approach as defined in the SEND code of practice happen for
every child on the SEMD register?

e The SEND code of practice states that parents need to be notified of any additional
support and involved in the process. A written report was also required every year.
There was feedback from parents of children with SEND about not being able to
make contact with the school and not being advised of the graduated approach.
that.

The Chair advised that the discussion needed to focus on the strategic implications of the
growing numbers of SEND students. Specific issues relating to individuals or process
should be addressed with teaching staff..

e There was an awareness of the restrictions on NHS diagnostic services for SEND
children and the potential that a small percentage of children had been identified.
Governors needed to better understand the number of SEND students and the
funding required to support the adequately.

e It would be helpful to know how much the full SEND provision was costing. It was
an area of challenge for the school which the business group could be tasked with
overseeing. Additionally a summary of the typical journey of a child with SEND
including provision mapping would be useful, this could be part of the work for the
SEND lead governor.

¢ Clear communication with parents was important with a need for a better solution
to address SEND.

Response to Governor comment and questions

e SEMH category can also include students that have experience trauma and may
not yet have a diagnosis. It is a very broad range.

e The SEND register includes any student that is in receipt of an intervention , they
may not have a traditional learning needs diagnosis.

e Mostly a child with an EHCP will have had a diagnosis, they will have all had an
educational psychology assessment.

e There are the SEND pathways students that the school is aware of , because the
parents have approached the school of something has been noted in school.

e There is £6,000 allocated for each student as initial funding, with additional for
EHCPs. With the school reducing to a PAN of 300 there would be a big reduction
in notional funding. There was an area on the budget for high needs to pay for
external provision.
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o Each student’s progress is assessed and where progress is not being made a
team try to identify why progress not being made and put in appropriate
interventions.
e A graduated approach is used for every child in the school. All students' progress
is assessed regularly.
e The school reviewed the SEND register in January leading to an increase in
numbers that there was an awareness of from 12% to 17% of school cohort.
e The current communication processes included meetings and coffee morning to
engage parents. SEND
Lead
ACTION - A more detailed review of the SEND process and budget in future Gov
meetings to address concerns and improve support. Bus
Grp
8 | Policies & Other Documents for Approval
a) School Complaints Policy
A revised complaints policy including an additional governor review process
following stage 2 was proposed.
AGREEMENT - The Full Governing Board approved the complaints policy as
presented.
b) SEND Policy
Not available.
c) Rental Deposit Scheme
Not available
9 | Governance
a) Governor Training Log
Governors training for spring term noted.
10 | Any Other Business
a) Exclusion Panel
Membership of the panel to consider a permanent exclusion on 6th June was
confirmed.
b) School Performances
The Headteacher reminded Governors of upcoming shows to which Governors
were invited.
Meeting ended at 6.30pm
Datre of next meeting - 14th July 2025
Minutes Approved
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