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Meeting of Full Governing Board
17th March 2025
4.30pm in School Library

MINUTES

Governors Present: Mick Baker, Sarah Bakhtiari, Robin Bradshaw, Eleanor Fagan, Emma Hill,
Matt Hillier, Matt Nott, Catherine Packham, Bridget Taylor (Chair),
Eugenie Teasley,

Officers Present: Teresa Dee (Clerk)
In Attendance: Sara Bailey, Richard Baker, Andrea Cumming, Cassie Dale
Agenda item Action

Note - Item 4 was takenafter item 2, the minutes are recorded in original agenda order.

1 | Introduction
a) Welcome
The Chair opened the meeting with a welcome.

b) Apologies for Absence
Apologies for late arrival from Eleanor Fagan. Emma Morey was absent from the
meeting.

c) Declarations of Interest
No declarations made relating to agenda items. The declarations register was
included within the meeting pack.

2 | Last Meeting Dated 3rd February 2025

a) Approval of Minutes
The Full Governing Board reviewed and approved five pages of minutes from the
meeting held on 3rd February 2025, the minutes were signed by the Chair as
confirmation of their accuracy.

b) Actions and Matters Arising Not Included Elsewhere on Agenda
None

3 | Chair's Update
The Chair provided an update on business carried out on behalf of the Board since the last
meeting and on current and ongoing issues.

e A complainant referral to the Teaching Referral Agency (TRA) had been
investigated by the TRA with the outcome that there was no case to answer.
Governors asked whether there was some support that they could put in place to
support the members of staff. As each case was different an individualised support
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package would be discussed and agreed between the Chair and Headteacher if
appropriate
e Lets Dance event at the weekend, all governors encouraged to attend.

The Local Authority Governor was invited to provide an update following her attendance at
the Governance briefing. This update included an overview of the discussion topics. Notes
had been added to the shared one drive and there was a video of the presentations
available via BEEM.

¢ New council structure under the tagline "One Vision, One conversation , One
Council" emphasising collaboration.

e SEND and Alternative Provision in three tiers, looking to set up provisions within
more secondary schools. Governors discussed the viability of setting up a provision
at Dorothy Stringer.

e 5% increase in education and health care plans (EHCP) across the city.

o Revised religious education syllabus recently launched.

o Working party looking at school collaboration was active, Eleanor Fagan had
agreed to become a member, this was supported by the Board.

Mobile Phone Consultation - Survey Headlines and Next Steps

A paper had been provided in advance of the meeting summarising the consultation around
the use of pouches for students' mobile phones to support the no mobile use policy in
school and the next proposed steps in implementation. The following points were
highlighted:

¢ The school have a mobile phone ban in action. Consideration had been given as to
how this could be strengthened to make it more effective to help students to focus
on their learning better.

e Part of the proposals from the leadership team were the introduction of mobile
phone pouches opened at the start and end of day by magnets. These would enable
students to bring mobile phones to school to assist with their home/school travel
arrangement but would restrict access during the school day.

o With mobile phones in pouches and in bags students would not need to think about
them during the school day as they would be inaccessible.

o Research showed that students were easily distracted by mobile phone picking
them up to check notifications which on average amounted to 192 a day.

e The survey results were that the majority of parents (60%) were on board with the
proposals and that a lot of those that were not on board had not understood the
logistics fully, thinking that the school would be holding the mobile phones.

¢ Another school in Brighton & Hove had implemented mobile phone pouches,
starting off with around 80% uptake rising to a current 96%.

¢ Whilst the mobile phone use could be restricted in school there was concern from
many parents about home use, the school would support with outreach work to help
families in supporting their children to use mobile devices sensibly, responsibly and
respectfully.

¢ Student feedback was not so positive, they had commented that the current mobile
phone ban was not fully effective.

e The preferred supplier of pouches was Yonder.




I. DOROTHY
STRINGER
SCHOOL

Comment and questions from Governors

How do students physically lock and unlock their mobile phones? Would there be an
increase in staff workload?

What happens with students that arrive before the start of school?

Would there be an increase in use of two mobile phones by students?

Was the technology so new that it was not possible to get competitive pricing?

Was there a warranty for the pouches.

What happened if parents refused to purchase a pouch?

How would in school activities where a mobile phone had been used be
implemented in future?

What were the feedback points from stakeholders on why they thought the current
system was ineffective? Was the compliance rate currently below 80%?

Was it possible to control the pouch release times, for example if a student has a
detention?

How many unlocking stations would there be?

Was there any concerns about delays getting in and out of school?

The new system was likely to be a pain point for students and with 1600 teenagers it
would require very careful management of the communication.

Lots of students use their phones to check the time, the school needed to consider
time in a non-digital space.

Is the school saying that uptake will be by choice?

Another thing to consider in the package would be those children that rely on being
able to make contact with home when they are feeling vulnerable and getting that
message across on where to go.

How would running out of lunch money be dealt with if a student could not ring home
to request a top up?

Smart watches can be just as bad in terns of the number of notifications received. It
would be worthwhile including something about these in policy.

There was quote from a student about checking the bus times on their mobile. There
might be additional anxiety for children travelling by public transport, the school
should give an opportunity for any worries to be discussed prior to implementation.
When was implementation planned?

Can pouches be labelled with names, there is an issue around them losing them.
Having timetables in the pouch was not a good idea as it would mean that students
would still be in the habit of getting their mobiles out of their bags to check.

Response to Governor comments and questions

For the Senior Leadership Team (SLT) an increase in workload was unlikely. As the
students arrive they will be asked to show their mobile phones are in the pouches to
the member of SLT on the gate.

The students will have to take responsibility for locking their mobile phones. There
would be a number of locking stations around the school. Equipment checks would
be done by teachers on those students arriving late. SLT would do their checks as
normal during learning walks.
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There will always be some students that find a way round the system including the
use of a second more basic mobile. The school team would know when a student
had a second phone as they would see them using it , the same sanction would be
applied as for having a prohibitive item.

It was not a new technology and was gaining popularity. Many schools in USA have
used Yonder.

There was a warranty , pouches could be sent back if they were not up to standard.
The cost of the pouches was £18 , parents would be expected to buy them. The
school would buy them up front and sell to parents. The company had agreed to
provide an additional number of pouches for children on free school meals.
Additionally the school would be able to support through the diamond fund.

There are two factors with management of the current system . It was work heavy
with a member of SLT spending about an hour a day dealing with issues, secondly
there were a lot of students walking around with phones in their pockets not in their
bags. The new system would take away the temptation to check phones. The
current system has had some impact but not enough.

During orienteering lessons students had been required to take photos of their
location. The school would introduce the use of digital cameras for this and any
other activities that required photo records. School tablets could be used for audio in
activities such as drama.

The vast majority of students appeared to be compliant with the current system , but
not all incidents of mobile phone use were being picked up. The school had[s the
data from students that say the current system is ineffective. The school's data
records the number of incidents.

The system would not be able to have different release times for individual students.
Yonder would supply one unlocking station for every 100 students, this would
include mobile unlockers for school trips, and emergency use.

In practice at the other school that had implemented pouches there was no delay in
students getting into and out of the school site, there were no queues.

The purchase of a pouch would be optional but if students did not have them they
would not be allowed to bring a mobile phone to school.

The smart screens have the time on and have a countdown between lessons. Staff
were on duty between lessons encouraging students to move swiftly to their next
class.

Working with parents would be around educating and supporting parents
empowering them to say no to smart phones.

Students will be forced to ask for access to a phone through their pastoral hub to
contact home which would be a good thing to help identify those more vulnerable
students.

Students are encouraged to go to their pastoral manager for help.

There hadn’t been a need for watches to be dealt with by the other school. There
was room in the pouches for a watch as well.

Implementation was planned for September 2025 with a trial amongst senior
students in summer term.

The pouches have a window for a business size card , one idea had been to print
timetables on a card to put into the pouch.




I. DOROTHY
STRINGER
SCHOOL

AGREEMENT - The Full Governing Boad agreed to the mobile phone proposals
subject to consideration of comments made by Governors as recorded above.

Headteacher's Update/ Report
The Headteacher presented his report to Governors in the usual format on an assumed
read basis. The following key points were highlighted:

The school admissions proposals for 2026 had gone to Council and had been
agreed. The Published admission numbers for Dorothy Stringer would be reducing
from 330 to 300 from September 2026 year 7 intake.

The open admissions priority was to be capped at 5%.

The student allocations for September 2025 had been released. Dorothy Stinger's
330 places had been filled with a projected FSM for year 7 was 25.25% down from
32.42%.

Questions had been posed to the council about free transport arrangements for
children travelling from the east of the city to the school with the response that
transport was on the council’s agenda.

Visits from council with tours of the building with school leaders emphasising the
urgent need for improved and expanded canteen facilities and the frustrations with
the private financial initiative (PFI).

Currently budget projections for 2025/26 were looking balanced, strategic planning
and decisions would be required ahead of the reducing PAN . Average class sizes
were around 21 indicating scope for savings in that area.

Year 11 students were doing well with just 12 lessons left before the exams start.
The Department of Education had completed a school condition survey ahead of
expiry of the PFI contract in 2028. A significant amount of work was identified at a
value of over £3 million.

The canteen canopy work was restarting at Easter with final completion scheduled
in time for autumn term.

Three maternity leaves coming up, to be covered by fixed term contracts. One staff
member joining the team at the start of summer term

Safeguarding data included with the report.

Comment and questions from Governors

How long has 21 been a usual average class size?

What was the maximum class size?

Were nurture classes going to be removed as a budget decision rather than a
people decision?

The downward trend on safeguarding incidents was positive.

Directed time over the past few years had gone up a lot.

Response to comment and questions from Governors

Decisions would need to be made whether to run some options where class sizes
were very low. 21 was an average. One nurture group had only 4 students in the
class, which was not sustainable.
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¢ In maths 32 the maximum class size. In some subjects such as DT it was not
possible to have large class sizes due to health and safety risks.

e Potentially the school would have to remove nurture classes to balance the budget
going forward. There are also people led decisions around nurture groups, for
example an English group was disbanded due to poor behaviour.

The Chair recommended that Governors did not speculate on what decisions might or
might not be taken to balance the budget from 2026 providing assurance that full
constructive discussions would take place at a future date once the school leaders had
been able to do some modelling.

Business Group - Meeting of 4th March 2025

The Chair of Business Group provided feedback on business conducted at the group

meeting of 4th March, notes from that meeting had been included within the Board meeting

pack.

a) Budget Monitoring Report

January's budget monitoring report had been made available to Governors. The
current projected outturn was £336k surplus a significant improvement on the
previous month. Part of the variance was due to moving expenditure to the next
financial year, additionally the cost of replacing the artificial turf had come in much
lower than expected and basic needs funding was going to be used for the music
room improvements.

b) First Draft Budget
The draft budget for 2025/26 and the two financial years after had been provided to
Governors.

e Surplus carried forward needed to bring about a balanced position at the end
of year one. due to an in year operating loss. The following two years were
currently predicted to be in deficit if no savings or additional income
achieved.

e The Business Group had tasked school leaders with mapping out some
areas where savings could be made to bring about sustainable budgets over
the full three years.

e The draft document had been submitted to the council for comment following
which adjustments would be made to the budget ahead of formal Board
approval in May.

Policies & Other Documents for Approval
a) Whistleblowing Policy
Governors considered the proposed whistleblowing policy based on a new model
that had come from the council. There was a request to include a paragraph about
procedure should a Governor wish to raise a concern under the policy which would
be to raise it with Th Chair of Governors who would then with the support of
Governor Services carry out an investigation to reach a conclusion.
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AGREEMENT /ACTION - The Full Governing Board approved the whistleblowing
policy subject to the addition of a section to cover of the procedure and
responsibilities when Governors were raising a concern.

8 | Governance

a) Terms of Reference - Nominations Panel
It was noted that the Nominations Panel had not yet met during the year, but the
terms of reference needed approval. Eugenie Teasley agreed to join the
nominations panel.

ACTION - Meeting to be convened for Nominations Panel during which the terms of
reference would be reviewed.

b) Strategy Day
Dates had been circulated for a proposed strategy day for Governors with 7th May
ion the morning being the most convenient for the majority of Governors. The
headline thinking around the objectives for the event were shared. This included:
¢ Inclusion of something around both belonging and learning in the school's
vision.
o What was the school's unique selling point and what made it a community
school?
¢ What the school would look like in three to five years.
e Developing the Stringer Way beyond being an operational document.

Governors were provided with an outline structure for the event using Simon Sinek's
"Golden Circle" concept with the support of a facilitator for discussions.

D

9 | Any Other Business

a) Format for Proposals
There was a suggestion that all proposals for change from the school be presented
in a standard format that clearly demonstrates alignment with "The Stringer Way"
anticipates and answers the questions from Governors to save time at Board
meetings. Eugenie Teasley offered to draft an example up for consideration.

Meeting ended at 6.25pm

Date of next meetings
Business Group - 28th April
Strategy day - 7th May
Board meeting - 19th May
Nominations - TBA

Minutes Approved
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